PM
N

l. Attendance — Roll Call
Quorum Achieved at _7:33 pm

Meeting Minutes

Piscataway Soccer Club Board of Directors Meeting
March 19, 2026
Kerwins, 7:30pm

with _14 votes (8 votes required for Quorum of 16 current voting members)

Members of the Piscataway Soccer Club Board of Directors (16 Voting members, with full board)

Title Name Present Vigs Delegated to AerE/ZI Dei:\:'ltxlljre
President Mike Majorczak B O O
Exec Vice President Tom Roberts 1 O O
» Travel Vice President Lou Raymondi O 1 J Salles ] ]
é = Travel Vice President Jeffrey Salles 3 O O
O £ | Recreational Vice President Yasmeen Ash 1 0J 0
é g Recreational Vice President Tad Powell 1 0 O
u;'j Registrar llia Myers 1 [ O
Treasurer Brian Hinds 1 [ O
Secretary Kathleen Martineau ] 1 Jimmy Opitz O O
Public Info Officer George Roussey 1 O ]
Director of Coaching Chuck Myers 1 ] O
@ Club Web Master Jim Opitz 3 L] O
£ | Member At Large — Travel Jeff Sundelof 1 O O
§ B Member At Large — Travel Dennis Espinosa O 1 Jeff Salles O O
< 5 Head Coach
£ > | Member At Large — Equipment  Keith Koenig d 1 O O
5% vember At varge - Club Zarah Opitz 0 1 Jimmy Optiz O O
mgm,?earaﬁ:::arge - Bob Martineau O 1 O ]
Parliamentarian Rey Villanueva L] N/A
Nominating Chair Jeffrey Salles N/A
% Uniforms Chuck Myers N/A
= 'g\v Grievance Chair Jeff Sundelof N/A
g 3 | BOE Liaison — Bldg. Usage Mike Majorczak N/A
E >é By-Laws Chair Mike Majorczak N/A
‘§_ \Zo, Tournament Director Mike Majorczak N/A
2— Winter Training Director Chuck Myers N/A
Picnic Coordinator Yasmeen Ash N/A
PEC Chair Jeffrey Salles N/A
Red Bull Liaison Dan Vitu L] N/A L]

From the PSC By-Laws Article VII.B.4.c VACANCIES IN OFFICE paragraph v.: “In the event any officer is excused for a meeting, said Officer may delegate a temporary
replacement or may have any other member of the Board of Directors give their respective report and/or perform the duties of said Office. Said BOD member may delegate voting
privileges and responsibilities at BOD and GM Meetings. No BOD member may control more than one quarter (1/4) of the total of eligible voting privileges of the BOD, including
his/her own voting privilege. In the event that 1/4 of all the votes is not a whole number, it shall be rounded DOWN to the nearest whole number, to determine the maximum

number of votes a BOD member may control at any meeting they would otherwise be eligible to have voting privileges.”

(Please note at BOD meetings, only voting board of directors are allowed to vote, though membership may partake in discussion prior to voting on a motion. A motion must be
put forth by a Voting Board Member, and 2™ by a voting Board Member in order for a vote to take place. The President only casts tie-breaking votes. See above for listing of
voting Board Members. All Board Meetings are open to the Membership.)
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ll. Review of Meeting Minutes of last meeting — February 2026

The February 2026 Meeting Minutes were sent out via eVote on 2/24/2026. Yes: _8  No: _0  Abstain:_ 4 _

lll. Unfinished Business from Last Meeting:

1. Town Rec Soccer Games: ,,,,,,,,,
e February: Tad will reach out to Highland Park to invite them to the 7v7 Festival scheduled for
5/16
e March: Tabled

2. CPR Training: Every two years. Mike to schedule next CPR training date
e March: Approximately 20 coaches in March and a 2™ session was scheduled in April Mike
Suggested if coaches do not obtain certification, they would not be able to be part of teams
selection after tryouts.

3. Porta John Fence — quote to replace, but Tierney said he would replace it.
e March: Tom will talk with the Porta John Co about anchoring them. All three unit were
blown across the parking lot by a heavy windstorm.
e Post March Meeting — Units have been anchored. Township advised they do not plan on
replacing the fence. They want to remove the other fence. The DPW department advised if
we wanted to install a fence, we would need to get township approval.

4. PSC Board Volunteer Reminder — SafeSport Certification: Email from Ilia went out about
volunteer requirements for the Board. This needs to be done by the end of September.
e March: Ongoing

5. PSC Fall Classic Beverage Containers/Barrels Need to be Moved to Conackamack shed. Jim
noted that containers without lids can be discarded.
e January: Tabled. Too much snow
e February: Tabled. Too much snow
e March: Tabled

6.  Wristbands for rec program need to be ordered. Mike will handle the order
e February: Will have to determine how many are needed and pad the order with extras. Tad and
Mike to check inventory. Chuck to send Mike the contact.
e March: Ordered — Closed.

7. Meagan Martineau will be added to the next PSC Newsletter as the winner of the State Soccer
Shoot. She will be attending the Mid-Atlantic Soccer Shoot in March
e February: Tabled. The Mid-Atlantic Soccer Shoot will be held on 3/9/2026 in York, PA
e March: Update provided in Newsletter. Closed.

8.  There are existing delinquent credit cards- only a handful, not too much

e February: Not a handful - $6,353.10 owed to PSC — all travel
e March: Down to $2900.
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9. Picture Day has been scheduled for 4/25/2026. Mike will specify a 9 am — 1pm time frame. This
is also the 1* day for Little Kickers and Futures. Might be a problem for uniforms for Little Kickers
and TopSoccer due to season start of 4/25
e February: Mike will change the date
e March: Changed to 5/16 from 9 am to 1 pm.

10. YMCA held an Introduction to Soccer session — 1 free class to introduce kids to soccer. Will be a
4 week session. 5-6 kids signed up. 1% Class to begin 1/23/2026

e February: First session successful; Only 2 kids showed up for second session. Tabled.

e March: Only 1 sign up 2" session. Program cancelled.
Regarding the YPCC/PSC joint venture, the free class and first session were well received.
However, the follow-up session only had one child register. Given that, it’s not cost-effective to
move forward, and I'm cancelling the upcoming session. I'll let Darius know.
That said, I do think there’s still potential. We could:
Send a short survey to families who attended the first session to understand why they didn’t
continue. Offer another free class to spark renewed interest.
Revisit the marketing approach, as promotion was limited to monitor flyers and word of mouth.

e Closed.

11. Playmetrics has acquired SportsConnect platform and will discontinue PSC’s registration
platform: Chuck advised we should wait for NJYS’ decision. Per Jim, we have time until the fall of
2027 to further research a replacement platform. No other free platforms exist. Yasmeen expressed
concern about registration history. Zarah has already downloaded all registration information. We
will ensure that all registration data is downloaded before transition to new platform occurs.

e February: No updates yet. Preference is to continue to wait for NJYS decision. Mike will make
inquiry during conference. Tabled.

e March: NJYS looking at Got Sport, Playmetrics League App and Athlete One. NJYS will
make a decision in September. Jimmy O is researching all. PSC will most likely go with who
NJYS chooses to keep registration and carding seamless and simple. SportsConnect ends in
June of 2027. New system required for Team Formation after tryouts in May of 2027 and
Fall 2027 Rec Soccer registration (opening in June of 2027).

12. Red Bulls Annual Conference on 3/1/2026: Interested attendees must register
e February: The Myers, Mike, Tad, Jeff Salles, Yasmeen and Keith will attend to represent PSC
e March: Well attended, great opportunity to learn more and Meet NJYS personnel. Closed.

13. Alex Abreu attended the meeting to promote a PHS to PSC girls’ soccer connection. He is
pursuing a more positive girls’ involvement in PSC and will promote and require representation in
PSC events. His vision aligns with Chuck’s vision, where the high school integration with PSC
should be a part of the PSC Five Year Plan to maintain consistent community-building touch points
to bridge PHS soccer with PSC. Alex proposes to commit two players per week to volunteer with
PSC and keep the girls engaged with the soccer program. Dan will structure it and Alex will email
potential game plan/ideas. Dan suggested that Alex and PHS host an introductory clinic in August
for PSC girls entering HS.

February: Mike shared the info with the girls’ coaches and 5-7 girls were interested in getting

involved. Alex would encourage the girls to join soccer practices. Chuck and Ilia mentioned NJYS
certification requirements (3 online courses). Chuck will email requirements. PSC will cover cost.
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14.

15.

16.

17.

18.

19.

20.

21.

Alex also suggested a Bring a Friend day/weekend, similar to an event that COPA hosted. Members
agreed it was a good idea. Table discussion until October. Mike to add a calendar hold.

March:6-8 girls are interested. We will concentrate on having the HS Girls mentor
Girls Rec Players by working with Red Bulls Female Trainer Arley. Jeff Sundelof will set up a
Team Snap account for them.

Registration for Spring 2026 rec soccer starts Friday, 1/23/2026
e February: 262 rec players so far = 65% of goal, ~100 more to go. Jim requested info to update
website. Late Registration Fee will be in effect starting 3/6. Hard close on 3/13. Tabled
e March: See Ilia’s Report — Closed.

Girls Festival of Soccer — Date MUST be determined by the February meeting
e February: Set to 5/8, with rain date on 5/9. Mike to coordinate with DJ. Ilia to produce flyer —
will be 2-sided with tryouts on one side and Girls Festival of Soccer on the other
e March: Mike will arrange for a two sided flyer. One side Girls Festival and the other side
Travel Tryouts. Flyers will be distributed to the schools.
e Post Meeting — Flyers printed and distributed. Closed.

Findley Petiote, coach of U9 Liverpool also attended the board meeting to request whether
coaches can have more input in tryout evaluations.

e February: Coaches will be able to provide feedback for tryout evaluations. Tabled

e March: meeting held, closed.

Red Bulls Summer Select —
a. February: they are asking to host one event in Piscataway. PSC unsure of field availability.
Chuck will follow up.
b. March: Chuck working on getting approval of turf field useage.

Parent Meeting for Travel & Rec parents scheduled on 3/18 via Zoom
e March: 107 attended. Closed.

Piscataway Board of Ed budget shortfall of ~§4.4million, primarily due to soaring health insurance
premiums. Potential implications include staff reductions, increase in bussing costs, potential increase
in rental fees — unsure of what that means, but concerned about potential trickledown effect for PSC —
gym space usage is currently free.
e March: Table
e Post Meeting — Budget Vote forthcoming and posted on BOE website. Confirmed they plan
on cutting MS and HS Field Hockey and Gymnastics (girls only).

Team First-Aid kits — we need to know who needs kits
e March: Keith and Chuck are handling any requests. Closed.

Chuck reminded the board that we need to think about developing a Five Year Plan - Where do we see

the club? Must have a discussion along with a deeper dive to review the budget
e March: Suggested by Ilia to break into small pieces, tabled.
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IV. New Business:

1. Club Budget for 2026-27.
e Minimally, please review the SUMMARY tab
e Note that the anticipated revenue will exceed $500K, so per Brian, we will need to be audited. This
expense is TBD.
In the proposed budget, you will see the following:
e Travel Player Registration fee of $850 for the full year ($110 increase, which includes training
session length increase, and 2 paid coaches)
e Recreation Player Registration fee of $220/season ($21 increase)
o Little Kicker Player Registration fee of $150/season ($10 increase)
e TOPSoccer Player Registration fee stays the same at $50/season
e ALL OF THESE MUST BE FINALIZED THIS MEETING SO tryout registration can be set up in
early May (not to mention Rec and LK registration)

Motion to approve all budgets by JO 2" by TR. Vote passed 14-0-0.

2. DRAFT Monthly Dashboard

3. Spanish Club requested use of small goals at the turf again for their indoor tournament. Use approved.
Chuck to coordinate. Closed.

4. Tom Roberts stepped down as Exec VP due to work commitments and Work Travel. Tom advised he
would still like to stay on the board and handle scheduling, porta johns and BBQ/Cook at the tournament.
Mike Majorczak President asked the board to approve the following changes:

e Tom Roberts Member at Large - scheduling, porta johns and BBQ/Cook at the tournament

Jeff Sundelof Executive VP- Field Usage

Motion by Yasmeen to approve, 2" Jimmy Optiz Vote approved 13-0-2.

Closed.

5. This Sunday travel game fields will be built, 9v9 and 7v7.
a. Post Meeting 7v7, 9v9 and 11v11 fields were built at Conackamack for Travel.
b. Coach Lead Sessions will be held at T Schor and Randolphville.
c. A set of goals had previously been moved to T Schor and a Set of Goals has been moved to
Randolphville also.
d. Closed.

6. Jeff Salles will now be our MNJYSA Representative. Closed.
7. During Ilia’s absence Jeff Sundelof will handle Guest Passes. Closed.

V. Reports of Officers:

1. President — Mike Majorczak: Discussed the Tire Damage at Green Acres.

e Post Meeting, the landscaper we use took care of it.

e Post Meeting, additional tire damage was found by the JV Softball field, Mike contacted the
Landscaper to handle it.
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2. Tournament Director — Mike Majorczak: Registration to open 6/1. Will start advertising in April.

3. Executive Vice President — Tom Roberts: At Green Acres Fields 5, and 13 will remain closed this
Season along with Witherspoon Fields.

4. Director of Coaching — Chuck Myers:

5. Registrar — Ilia Myers: See end of minutes

6. Treasurer — Brian Hinds: Brian Emailed his report to the Board members.
7. TOPSoccer Coordinator — Yasmeen Ash: Need Buddies

8. Webmaster — Jim Opitz: No Report

9. Travel Soccer - Jeff Sundelof, Chuck Myers, Jeffery Salles, Dennis Espinosa & Luis Raymondi: See
Chuck’s Report and Dashboard.

10. Recreational VPs — Yasmeen Ash and Tad Powell: Yasmeen is interested in in MLS GO and will look
into it. Uniforms and Cones in hand.

11. Member at Large — Equipment Coordinator - Keith Koenig:

12. Public Information Officer — George Roussey: Next Newsletter End of May.
13. Member at Large — Maintenance — Bob Martineau: Excused.

14. By-Laws Committee — Mike Majorczak: No Report.

15. Parliamentarian — Rey Villanueva: No Report.

16. Club Historian — Zarah Opitz: Excused.

17. Secretary — Kathleen Martineau: Excused.

VI. Concerns of Teams: None

VIl. Concerns of Members: None

1. REMINDER TO ALL INVOLVED: The Myers will NOT be available during the month of April 2026
a. Yasmeen will provide Registrar coverage

VIill. Adjournment:
Motion to Adjourn by __JO , 2nd by TR ,at __ 1040 pm

Vote _14 yes, 0 no, 0 ___ abstain - Meeting Adjourned.
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Chuck's Update:

Budget Fall/Spring Registration fees, $850 for Travel year, Rec $220 per season, LK $150 per season,
TOPSoccer $50 per season

5 Year plan - Mission statements, Top 3:

(a) All kids. All abilities. One soccer club

(b) Soccer for every child. Skills for life

(c) All Kids, All talent, Building friendships. One Soccer Club

5 Year plan - Vision statement, Top 2:

(a) To inspire every child to discover a lifelong love of soccer while growing as confident, creative, and
resilient individuals on and off the field.

(b) To build a vibrant soccer community where every player—regardless of background or ability—can learn,
compete, and thrive in a positive and supportive environment.

5 Year pan - We have no clear direction. Would sending out a 30 minute survey to all board members help?

Rec Winter - finished on 3/15. Average Sunday attendance was 68% (106 of 156 players)
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Rec Winter Incident - with a frustrated LK boy slapping a LK girl, minor, RB trainers handled it with both
parents

Rec Spring - Futures Festival Series will be hosted at 4 different clubs. Piscataway is hosting 5/16 (7v7
games)

REDD - when would we like to schedule him for a Rec Sat?

Signed a renewal Sponsorship with DSG for $1,500. 20% discount event 3/13-16

(flight 3)

Polos - SCORE is good to provide polos to our coaches and board members. Color? Size?

NJYS - Paid $1K for Feb player registration - insurance

Kwik Goals (4) - waiting for ground to hardend, then order four (4) 7'x21' goals to replace goals moved to
Randolphville and Schor

FIFA - Should we schedule Watch Parties for FIFA games? Club/team bonding. Encourage new Fall teams

SYSL - team & roster registration sent in for Man United (HS boys flight 1), Man City (fight 2), and Valencia ‘
to watch together at a parent's house. Can we get a school auditorium that has a big screen? ‘
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Travel - Suggest that travel teams sign up for Piscataway Community Clean Up on 4/18

Travel - Training ends at 9:00pm \ too late for 2014 teams (Juventus, Fire, Bayern), provided option to
shorten training, but provide last 30 minutes as 1-on-1 training with RB coach

Travel - EDP team registration fees increase in the fall. Fall+Spring U11-U14=$985 (was 950), Spring U15-
U19=$765 (was 725), Fall+Spring Futures U8-U10=$650 (was 595)

Travel - Yasmeen gave out the Flight Winner T-shirs to PSC 16 Pride and PSC 16 Liverpool ‘

RDS - Red Bull Summer Regional Select program at Pisc HS stadium. Tryouts 4/19. Sessions start Thu 6/18 |

Incentives - should we offer them, Example: Black Friday discounts -- Winter 2027 Registration, Spring 2027
Registration

HS Turf conflicts with: Track, Flag Football ‘

Wed, 03/25/26  Flag Football: Girls Varsity Game 4:30 PM
Tue, 03/31/26 Track: Red-Varsity Duals 4:00 PM
Wed, 04/01/26  Flag Football: Girls Varsity Game 4:30 PM
Tue, 04/14/26  Track: Red-Varsity Duals 4:00 PM
Thu, 04/16/26  Flag Football: Girls Varsity Game 4:00 PM
Mon, 04/20/26  Flag Football: Girls Varsity Game 4:30 PM
Tue, 04/21/26 Track: Red-Varsity Duals 4:00 PM
Wed, 04/22/26  Track: MS 4:00 PM
Wed, 04/29/26  Track: MS 4:00 PM
Wed, 05/06/26  Track: MS 4:00 PM
Thu, 05/14/26  Flag Football: Girls Varsity Game 5:00 PM
Tue, 05/19/26 Flag Football: Girls Varsity Game 5:00 PM
llia's Update

Rec Spring Registrations - total=443 registrations, 419 players (+24 Friday Supplemental Skill training),
LK=109, Rec=275, Futures=20, TOPSoccer=16 (no buddies)

Rec Spring - 109 LK registered for Rec Spring, which is 26% of all registrations, we had to add 2 additional ‘

sessions

Rec Spring - 3 Added sessions = 2 LK + 1 Futures (now split into 1st and 2nd grade teams)

Rec Spring - 40 Saturday Recreation Sessions (36 in the Fall)

Rec Spring - Prepared rec uniform counts for ordering. Included was estimate of anticipated register Rec
players for spring uniform order

Rec Uniform Handout, week of 4/13-16 |

....Also give them a marketing Save-the-Date flyer with: Picture Day, REDD appearance, Girls Festival, travel
tryouts, etc

Travel - Player management, Alianza (1), Boca Juniors (1), Chelsea/PSG (4 from NDA), Valencia (2), Man
City (1), Man U (1), Futures (1 via Dan), Pride (1)

Travel - Have been updating GotSport with new players and Red Bull coaches |

Travel - Created coach passes for ALL RB trainers |

Travel - Updated ALL team share drives with spring rosters & RB trainers |
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Survey sent to YPCC parents that participated in the Intro to Soccer class, 0 responses

Keeping the open balance file up to date . Have $2,856.90 open balance ( Valencia, Santos, Arsenal,
Gotham, Hotspurs and Man Clty)

Status of Board Members and SafeSport certification

- Mike and Kathleen volunteered but no Safe Sport.

- Tom/Yasmeen/George/Dennis/Bob/Rey have not volunteered and thus no SafeSport.
- Brian and Tad have not volunteered but they are refs so they must have done it.

- DONE: Jeff Salles, Jeff Sundelof, Lou, llia, Zarah, Jim, Keith, Chuck

PSC Dashboard Click Here

Calendar of Events: clicking here

2026 Calendar of Important Dates

(calendar is saved to google drive)

04/12/26 Travel week 3 games

04/13/26 Start of REC Spring Season, Hand out uniforms, Training begins

04/18/26 Rec week 1 games

04/19/26 Travel week 4 games

04/10/26 Zoom meeting with existing travel coaches and team managers to explain the tryout process.
Red Bull to provide support.

04/15/26 Notification Deadline to the Membership about any proposed By Law Changes
04/16/26 PSC Board of Directors Meeting 730 pm Kerwin’s

04/22/26 Red Robin Fundraiser

04/25/26 Rec week 2 games

04/26/26 Travel week 5

? Video Posted on Website, Social Media and Emailed on Tryouts

05/02/26 Rec week 3 games
05/03/26 Travel week 6 games
05/0/26 Girls Festival of Soccer
05/09/26 Rec week 4 games,
05/10/26 Travel week 7 games
05/11-15 Travel Tryouts
05/16/26 Rec week 5 games
05/17/26 Travel week 8 games

? Tournament Committee Meeting 730 pm Kerwin’s
05/21/26 PSC Board of Directors Meeting 730 pm Kerwin’s
? Panera Bread Fundraiser - Pending Approval by Panera

05/23/26 Rec week 6 games
05/24/26 Travel week 8 games
05/22/26 Team Formation Zoom Meetings - Specific Time Slots for Teams
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05/24/26 Generic invitations/acceptance are sent out via Stack Sports email in bulk, by the entire age
group. NO information about team name or associated coaches. Example: email sent to all players projected to
be on team A + team B + team C + ... at the same time, in order to shorten the invitation process.

05/30/26 Rec week 7 games

05/31/26 Travel week 9 games

05/31/26 Deadline for information to the Newsletter that goes out Early June

06/01-05 FIRST list of non-responsive parents. Text messages sent. Copy Coaches

06/06/26 Rec week 8 games

06/07/26 Travel week 10

06/11/26 PSC Volunteer Appreciation Night - Tentative - 630 pm at St Nicks

06/13/26 Rec week 9 games,

06/14/26 Travel Makeup

06/18/26 630 pm GMM Meeting at YMCA (location tentative) PSC Board Meeting following at 730 pm @
Kerwins

07/16/26 PSC Board of Directors Meeting 730 pm Kerwin’s
? Tournament Committee Meeting 730 pm

08/08/26 Late fee starts for Rec Fall registration, ORDER Rec uniform kits (4-5 weeks)
08/15/26 Rec registration ends

08/17/26 1st Day of Tournament Field Building

08/20/26 PSC Board of Directors Meeting 730 pm Kerwin’s

? Travel Coaches Pre-Season Meeting

08/22-25/26 Dick’s Sporting Goods, 20% fall shop event at South Plainfield DSG Store
08/24/26 2nd Day of Tournament Field Building / Rain Date / Micro Fields

08/26/26 Travel Red Bull training starts

08/31/26 Deadline for information to the Newsletter that goes out Early September

09/05-06 PSC 45th Annual Fall Classic

09/13-14 Travel week 1

09/15/26 Recreation Red Bull training starts

09/17/26 PSC Board of Directors Meeting 730 pm Kerwin’s
09/20/26 Rec Saturday, week 1

10/15/26 PSC Board of Directors Meeting 730 pm Kerwin’s

11/01/26 Recreation Winter camp opens

11/15/26 Recreation Saturday, week 9, last games

11/15-16 Travel MNJYSA, week 10

11/19/26 PSC Annual Turkey Dinner 600 pm Kerwin’s

PSC Board of Directors Meeting 730 pm Kerwin’s

11/22/23 Travel MNJYSA, makeup week (scores locked 11/23 noon)

12/10/26 PSC Volunteer Appreciation Night - Tentative - 630 pm at St Nicks
12/15/26 Deadline for information to the Newsletter that goes out by 12/21/26
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